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Strategic Leadership Thinking
Mindful Leadership
Leveraging AI to Boost Productivity
Time Management and Optimization
Negotiating Resources for Yourself

Difficult Conversations and
Conflict Management
Mentorship 
Finances and Funds Flow
Communicating for Influence

TOPICS INCLUDE:

February 16 - 18, 2027
1 - 4 PM CST  |  via Zoom

REGISTRATION:

Designed for early-career faculty (instructors or assistant professors
with less than five years at rank), this three-day bootcamp provides
overviews of key leadership competency areas, developed and
delivered BY faculty members in academic health FOR early-career
faculty members in academic health. With nine contact hours,
participants will learn about leadership principles as they apply to self,
in relation with others, and in complex organizations. This opportunity is
open to participants from academic health institutions around the world.

3-day bootcamp: 9 contact hours
Registration fee: $299.00
Open to participants from academic health institutions globally
Contact Lindsay Davis for more information at Ldsatter@utmb.edu

DETAILS:

Scan to register and reserve your spot today, 
or visit https://www.utmb.edu/facultyaffairs/

PRESENTERS:

HOSTS:

Continuing education credits to be offered - stay tuned!
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